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MESSAGE FROM THE CEO
DEAR COOPERATIVE MEMBERS,

A look back at 2017 brings one event to mind that stands out above the
rest—Hurricane Harvey. Five days of nonstop, torrential rain. Flooded roads.
Hundreds of fallen trees and miles of downed power lines. Hurricanes Rita and
Ike were devastating, but they traveled through in a matter of hours.

Harvey, on the other hand, had two landfalls and lingered for days

of $4 million, based on the Co-op’s 2017 wholesale energy

over our area, causing unprecedented flooding of roads, homes

purchases, was credited back to members on their February 2018

and businesses. Total cost of restoration to the Cooperative was

electric bills. Capital credits and wholesale energy credits are two

$2.7 million. While conditions were extremely challenging, our

reasons it’s great to be a member of a not-for-profit cooperative.

crews did an amazing job of restoring power safely and timely to
the 47,000 services that were affected. We extend our thanks and

Last year, your board of directors, made up of fellow Co-op

congratulations on a job well done to our employees and to the

members, continued their board leadership education as

contract crews who came to assist.

they do every year. Employees trained on energy efficiency
and customer service. Field personnel focused on safety and

In late 2017, we implemented a new enterprise software system

technical training. The Co-op also hosted several events at our

that reduces our operating costs and improves efficiencies. It also

training facility east of Livingston. These learning opportunities

provides you, our members, with a new online mySamHouston

improve the quality of service we provide you and prepare Sam

portal, as well as a smartphone app.

Houston EC for the future.

Employees learned and adapted the software’s new processes that

Safety is a constant focus of every Sam Houston EC employee.

allow us to offer better service to our members. For a few months

We revamped the STAR Safety program (Stop – Think –

following implementation, we experienced some delays in service.

Awareness – Responsibility) in 2017, and it is producing a top-

We thank you for your patience as we resolved the issues. Service

level safety environment.

times are back to normal, and in many cases have improved.
Your Cooperative’s 2017 American Customer Satisfaction Index
For most of the year, the weather was mild, which caused electricity

score was again among the highest in the nation. We thank you, our

consumption and Cooperative revenues to be down. December,

members, for scoring Sam Houston Electric Cooperative 10 points

however, was cold. Increased sales at the end of the year resulted in

above the national average, placing us in the top tier of the industry.

positive margins for 2017. Restructured rates, including a decrease
in the Delivery Charge per kilowatt-hour and an increased Base

We hope you find the following 2017 Annual Report to be

Charge, became effective May 1, 2018. This new rate structure will

informative, and we thank you for being Co-op members. We are

help reduce the negative financial impact of low kilowatt-hour sales

proud to serve you.

in mild weather years, and more equitably distribute service costs. It
was put into effect following a study by an independent engineering
firm as well as focus groups across our service area.

		

In August 2017, your Cooperative retired (paid to members) $2

KYLE J. KUNTZ, P.E.

million in capital credits. Additionally, a wholesale energy credit

Sam Houston Electric Cooperative CEO

SamHouston.net
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COOPERATIVE LEADERS
The board of directors is the guiding light of Sam Houston Electric Cooperative. Made up of engaged
Cooperative members, the board is keenly aware of what’s important to our member-owners. To ensure equal
representation for each of our 55,000 members, our service area is divided into five districts.

DIRECTOR DISTRICTS
DISTRICT 1
Angelina, Polk and Trinity Counties

DISTRICT 2

San Jacinto County

DISTRICT 3

Tyler and Jasper Counties

DISTRICT 4

DON BOYETT
District 1

CASEY EVANS DAVIS
District 1

LYNN HENDRIX
District 1

MILTON PURVIS
District 1

JAMES ELMORE
District 2

GARY JENKE
District 2

ROBERT C. BOYD
District 3

KATHERINE HARDIN
District 4

CHUCK TURNER
District 4

JIM SEALE
District 5

W.E. “ERNIE” MILES
District 5

Hardin and Liberty Counties

DISTRICT 5

Montgomery and Walker Counties
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Co-op by the numbers
A snapshot of Sam Houston EC

Co-op Meters

74,000

In the early 1940s, the Co-op had just over 600 members. Today,
Sam Houston Electric Cooperative serves 55,000 members and
74,000 meters across parts of 10 counties.

Meters Per County
After obtaining a Rural Electrification Administration

Angelina - 1,607

loan, Sam Houston Electric Cooperative began
construction of its first power lines, 242 miles, on

Hardin - 3,268

Jan. 15, 1940, which would serve 661 members in
Polk, San Jacinto, Walker and Liberty counties.

Jasper - 40

By 1943 Sam Houston EC had 1,306 members. In
1951 that number jumped to 7,500 consumers, and

Liberty - 10,114

the Co-op had 2,300 miles of line.
Montgomery - 11,776
Polk - 23,133

SERVICE TYPES
San Jacinto - 13,026

Trinity - 1,998

90 %

Tyler - 6,020

10 %

Walker - 3,407

5,554

Residential Consumers

MILES OF LINE

Industrial Consumers

SamHouston.net
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We’re Planning for the Co-op of the Future
We’ve served you for nearly 80 years; we’re ready to welcome the next 80

+ 1.5 %

$4.53

SYSTEM GROWTH

PER DAY

Electric co-ops are uniquely able to meet

When compared to other commodities,

growing energy needs. Sam Houston EC has

electricity remains a great value. The average

seen steady growth across its service territory,

residential consumer spends $4.53 per day

particularly Montgomery and Liberty counties.

on electric service.

157

OUR EMPLOYEES
The people who work at Sam Houston EC call the communities they serve home, too. We live here.
Our members are our friends and neighbors. With those connections comes pride in the service we
deliver and a sense of duty to do our best.

42 Million

3

We’re a part of more than 900 electric

Sam Houston EC is headquartered in

cooperatives delivering power and light to

Livingston. Additionally, we have two full-

42 million consumers in 47 states—more

service branch offices in Woodville and

than 75 percent of the nation’s landmass.

Coldspring for our members’ convenience.

SERVED BY COOPERATIVES

37,000

OFFICE LOCATIONS

ONLINE ACCOUNT ACCESS
More and more Cooperative members are accessing their accounts
and sending payments online. On average, more than 3,100
payments are made through our website or mobile app each month.
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Take Sam Houston EC With YOu
Meeting our members’ needs

ACCESS YOUR ACCOUNT
WITH OUR MOBILE APP
We’re excited about the launch of our mySamHouston mobile
application, which enables you to check the status of your
electric service and receive real-time updates on energy use.
Digital and mobile services are just new ways of connecting with people at Sam Houston EC, like the member service
representatives you reach when you call us, or the ones who
greet you from behind the counters at our office. They help
us offer the quality services you expect us to provide.
Our goal is to find ways to help you control energy costs.
That’s why we communicate with you about energy prices
and ways we can work together to help ease the burdens on
your wallet. With the budgeting features available on mySamHouston, and programs such as Budget Billing and myPrePay,
we are working to help you control your family’s electrical
use and cost. If you aren’t familiar with these programs, just
ask us about them—we’re here to listen.

Sam Houston Electric Cooperative

SamHouston.net
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Highlights from 2017

MEMBER BENEFITS AND SERVICE IMPROVEMENTS

$

$41 Million in Capital Credits Over the Years
As a not-for-profit, if the Cooperative’s revenue exceeds costs, the surplus is assigned to each member as capital
credits, and used to build and improve our power distribution system. When the financial condition allows, these
credits are retired and distributed to the membership.
Our generation and transmission provider, East Texas Electric Cooperative, operates the same way. In 2017 ETEC
returned $2 million in capital credits to Sam Houston EC, which we sent directly to our members on their August bills.
The capital credits were distributed from credits allocated in 1996-1998. Members who joined after this time will
receive their capital credits in the future. Sam Houston Electric Cooperative has paid more than $41 million in capital
credits to members over the years. Capital credits are another reason it’s great to be a member-owner of a not-forprofit electric cooperative!

CO-OP’S Acsi score consistently among the best
We’re consistently among the best in the industry. Sam Houston Electric Cooperative continues to garner some
of the best scores in the industry from the American Customer Satisfaction Index. The Cooperative finished 2017
with an average ACSI score of 87. The national average for electric cooperatives is 76. We couldn’t do it without
the hard work and dedication of our employees.

Get service without A deposit with myPrePay
With myPrePay, members can choose the convenience of pay-as-you-go electricity. There’s no difference in the
service you’ll receive—just in how and when you pay for it. myPrePay offers Sam Houston EC members electric
service without deposits and reconnect fees. When you sign up, you pay as often and as much as you’d like. You’re
in control of your budget, your usage and your payments.

NEW FEATURES FOR mySAMHOUSTON
More than 11,000 of our members have also logged on to our updated mySamHouston on SamHouston.net.
When you log in to mySamHouston, you will be given a prompt to take a tour of the newest features, including:
• Usage Explorer—offers a detailed look at your past and current usage.
• Usage Comparison—shows the difference between your current bill and past bills, or other combinations to see how your usage varies.
• Budget Gauge—allows you to set and track a monthly target to help avoid unexpected high utility bills.
• Auto Pay—lets you pay your bill automatically from your bank account or credit card.
• Operation Round Up—provides current status and past contributions.
• Custom account notifications—lets you choose based on the type of notification and whether you
want to be informed by phone or email.
• Online outage notifications and service requests.
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SERVING OUR COMMUNITIES
We are committed to east texas

OPERATION ROUND UP

HELPING HANDS

EMPTY STOCKING

Operation Round Up supports nonprofit

Funded by donations from Cooperative

The cooperative spirit is about more than

entities that serve our communities. By

members, employees and board members,

providing electricity for our members. Each

simply having your electric bill rounded

Helping Hands has provided Co-op

year Sam Houston EC employees adopt a

up to the next dollar, you can make a big

members in need with more than $400,000

local family and provides Christmas gifts in

difference. Join today!

in assistance with paying their electric bills.

partnership with the Empty Stocking program.

SamHouston.net
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INSPIRED BY OTHERS
Sam Houston Electric Cooperative is your co-op. Like you, we coach kids, volunteer with the local fire department, and serve in local
civic organizations. We see each other at the store, church, ball games and in town. That’s what makes Cooperative membership
special. Our job is to make life better for you, our members and the communities in which we all live.

$
SCHOLARSHIPS

CO-OP CONNECTIONS

GOOD STEWARDS

Since 1992 we’ve sponsored a scholarship

In 2017 Sam Houston EC members saved

We take proactive measures to keep

program for high school seniors whose

$30,000 on prescriptions with the Co-op

animals safe from electrical hazards. And by

parents or legal guardians are active Sam

Connections card. Co-ops nationwide have

protecting our furry and feathered friends,

Houston EC members, awarding $84,000

collectively saved members $100 million on

we’re also providing more reliable service

annually for higher education.

prescriptions with the card.

for you.
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HURRICANE HARVEY
Record-breaking flooding leaves thousands without power
Sam Houston Electric Cooperative is no stranger to inclement

Co-op crews repaired outages to 47,000 meters—many of which

weather. From ice storms to Hurricanes Rita and Ike, the

experienced multiple outages over the duration of the storm. For

Cooperative’s service territory has seen it all. That is, until

days Cooperative line technicians and 150 contractor personnel

Hurricane Harvey parked over the Cooperative’s service territory

repaired outages only to be faced with more wind, trees falling

for days, delivering unprecedented amounts of rain.

and floodwaters rising even higher.

01. widespread damage
Throughout five days of torrential rains and for several days
after, crews worked to restore power to tens of thousands of
Co-op members. Many were in areas that were inaccessible
due to flooding. As Harvey made its way out of the Co-op’s
electrical distribution system, extensive flooding began along
the Trinity and Neches rivers, driving some members from
their homes.

02. TRANSMISSION OUTAGE
The Co-op soon encountered another challenge when its
transmission provider, Entergy, experienced a large-scale
outage affecting more than 8,000 members. Our crews
assisted Entergy in locating and repairing the problem.

03. RESTORING POWER
After a large area has been without power for an extended
period, it must be energized in smaller sections. This helps
balance the load and voltage to our members. While Co-op
engineering and operations staff were energizing the areas
affected by the Entergy outage, a substation transformer went
down, requiring crews to work into the early morning hours
replacing the transformer and restoring power to members.

04. COMMUNITY SUPPORT
Concern for Community is one of the Cooperative’s principles,
but during Hurricane Harvey, our community was just as
concerned about us. Local teachers, families and church groups
made snack bags and breakfasts to keep employees going.

SamHouston.net
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Employees Shine
“Our entire team did a tremendous job repairing damage and
restoring power to our members quickly and safely,” said Kyle
J. Kuntz, P.E., general manager. “It’s an outstanding effort on
the part of our employees and all those who came from across
the country to help our communities in this time of need.”
While our crews and contractors worked quickly to restore
power to members, they also worked extremely safely. There
were no reported accidents, injuries or near-misses.
“The Cooperative received a great deal of support from
Cooperative members and local officials,” said Keith Stapleton,
chief communications officer. “We maintained an open line of
communication with emergency operations centers, county and
city officials, school districts and area businesses, all of whom
praised the way Sam Houston EC responded to this storm.”
As power restoration work ended, the member services
department experienced a surge in calls and online member
interactions. According to Member Service Supervisor Valerie
Berry, the call center experienced a high number of calls for
nearly two weeks after the main restoration efforts ended.
Many calls were in regard to repairs to service, missing
bills and payment extensions, all of which were caused by
Hurricane Harvey.
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FINANCIAL REPORT
CONSOLIDATED BALANCE SHEETS

ASSETS

2017

2016

$ 477 152 664

$ 465 162 638

Utility Plant:
Electric plant in service
Construction in progress
Less: Accumulated depreciation
		

NET UTILITY PLANT

Investments in associated organizations, at cost
		

TOTAL INVESTMENTS

14 554 861

6 919 768

491 707 525

472 082 406

162 185 128

152 040 776

329 522 397

320 041 630

63 114 864

61 333 021

63 114 864

61 333 021

9 418 900

4 692 494

949 138

1 018 970

Current Assets:
Cash and cash equivalents
Restricted funds
Accounts receivable (less provision for doubtful accounts
of $899,233 in 2016 and $971,040 in 2015)

20 547 035

18 697 900

Materials and supplies (at average cost)

103 714

450 651

Other current assets

393 765

473 195

31 412 552

25 333 210

21 229 814

25 710 504

		
Deferred charges

TOTAL CURRENT ASSETS

		

TOTAL ASSETS

$ 445 279 627

$ 432 418 365

SamHouston.net
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For the Years Ended December 31, 2017 and 2016

EQUITIES AND LIABILITIES

2017

2016

173 315 654

$ 166 745 448

Equities:
Patronage capital
Other equities

156 290

156 290

(1 344 441)

(1 309 789)

172 127 503

165 591 949

7 320 549

6 848 817

213 747 555

216 179 830

Accounts payable and accrued liabilities

22 786 929

23 036 467

Current maturities of long-term debt

11 893 788

11 731 852

Current portion of postretirement benefits liability

251 773

219 771

Accrued interest payable

638 476

627 939

2 418 665

2 572 248

37 989 631

38 188 277

14 094 389

5 609 492

Accumulated other comprehensive income (loss)
		

TOTAL EQUITIES

Long-term postretirement benefits liability
Long-term debt, less current maturities
Current Liabilities:

Consumers’ deposits
		

TOTAL CURRENT LIABILITIES

Deferred credits

		

TOTAL EQUITIES AND LIABILITIES

$ 445 279 627 $ 432 418 365
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FINANCIAL REPORT
Consolidated Statements of Revenue and Expense

Statement of Revenue and Expense

2017

2016

$ 155 767 954

$ 156 540 024

Operating Revenues:
Sale of electricity
Other electric revenues
		

TOTAL OPERATING REVENUES

6 559 834

6 388 736

162 327 788

162 928 760

96 721 956

101 858 893

689 527

486 126

Operating Expenses:
Cost of power
Transmission expense
Distribution expense - Operation

5 244 027

5 589 446

15 694 351

17 486 417

Consumer accounts expense

4 942 352

5 282 664

Administrative and general expense

8 493 498

8 186 212

16 496 705

15 878 158

2 417 479

2 635 928

150 699 895

157 403 844

11 627 893

5 524 916

8 467 748

7 757 620

3 160 145

(2 232 704)

Generation and transmission capital credits

3 385 208

2 600 238

Patronage capital - Associated organizations

2 292 638

2 047 946

103 447

102 440

(371 232)

110 216

(267 785)

212 656

$ 8 570 206

$ 2 628 136

Distribution expense - Maintenance

Depreciation expense
Taxes other than income taxes
		

OPERATING EXPENSES

		

OPERATING MARGINS BEFORE INTEREST EXPENSE

Interest on long-term debt and consumer deposits
OPERATING MARGIN (LOSS)

Nonoperating Margins:
Interest income
Other nonoperating income (expense)
		

NET MARGIN

TOTAL NONOPERATING MARGINS

SamHouston.net
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For the Years Ended December 31, 2017 and 2016

STATEMENTS OF COMPREHENSIVE INCOME
Net margin

2017

2016

$ 8 570 206

$ 2 628 136

(34 652)

(375 642)

$ 8 535 554

$ 2 252 494

Other comprehensive income:
Actuarial gain (loss)
		Comprehensive Income

STATEMENTS OF PATRONAGE CAPITAL AND ACCUMULATED OTHER COMPREHENSIVE INCOME

Patronage
Capital
Balance, December 31, 2015
Net margin

accumulated
other
comprehensive
income (loss)

Other
equities

Total

$ 167 203 298

$ 156 290

$ (934 147)

$ 166 425 441

2 628 136

-

-

2 628 136

-

-

(375 642)

(375 642)

(3 085 986)

-

-

(3 085 986)

166 745 448

156 290

(1 309 789)

165 591 949

8 570 206

-

-

8 570 206

Other Comprehensive Income:
		

Actuarial gain/(loss)

Patronage capital retired
Balance, December 31, 2016
Net margin
Other Comprehensive Income:
		

Actuarial gain/(loss)

-

-

(34 652)

(34 652)

Patronage capital retired - Net

(2 000 000)

-

-

(2 000 000)

BALANCE, DECEMBER 31, 2017

$ 173 315 654

$ 156 290

$ (1 344 441)

$ 172 127 503
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FINANCIAL REPORT
statements of cash flows

CASH FLOWS

2017

2016

$ 8 570 206

$ 2 628 136

16 496 705

15 878 158

(5 676 845)
469 082

(4 648 184)
477 277

(1 849 135)
346 937
79 430
4 480 690
4 101 982
(249 538)
10 537
(153 583)
18 056 262
26 626 468

(1 298 499)
285 029
19 617
467 707
(427 418)
1 411 045
(4 029)
90 048
12 250 751
14 878 887

Cash Flows from Investing Activities:
Capital expenditures for utility plant, net of retirements
Net change in restricted cash
Proceeds from patronage capital - Associated organizations
Deferred credits
NET CASH (USED) IN INVESTING ACTIVITIES

(25 977 472)
69 832
3 895 002
4 382 915
(17 629 723)

(21 050 149)
60 696
1 590 886
1 780 513
(17 618 054)

Cash Flows from Financing Activities:
Proceeds from long-term debt
Payments of long-term debt
Net change in lines of credit
Retirement of capital credits
NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES

25 000 000
(11 770 339)
(15 500 000)
(2 000 000)
(4 270 339)

15 000 000
(12 217 613)
4 000 000
(3 085 986)
3 696 401

4 726 406

957 234

Cash and cash equivalents at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

4 692 494
$ 9 418 900

3 735 260
$ 4 692 494

Supplemental Disclosures of Cash Flow Information:
Cash paid during the year for interest expense,
net of capitalized amounts

$ 7 036 682

$ 7 761 649

$ (34 652)

$ (375 642)

Cash Flows from Operating Activities:
Net margin
Adjustments to Reconcile Net Margins to Net
Cash Provided by Operating Activities:
		
Depreciation expense
		
Patronage capital credits - Non Cash 		
Associated organizations
		
Accumulated provision for pensions and benefits
		
Cash Provided by (Used for) the Change in:
			Accounts receivable, net
			
Materials and supplies
			
Other current assets
			
Deferred charges
			
Deferred credits
			
Accounts payable and accrued liabilities
			Accrued interest payable
			
Consumers’ deposits
		
TOTAL ADJUSTMENTS
		
NET CASH PROVIDED BY OPERATING ACTIVITIES

INCREASE IN CASH AND CASH EQUIVALENTS

Noncash Investing and Financing Activities:
Net actuarial gain (loss) on postretirement benefit plan

