
 OUR COOpeRative’s histORy is a testament to what 
can be accomplished when neighbors unite behind a single cause. 
this month we celebrate National Cooperative Month and the 
benefits of cooperatives, such as their dedication to the communities 
in which they work. With this in mind, we are introducing a new 
opportunity to improve our communities, Operation Round Up®. 
See page 23 for an introduction to this exciting new program. 
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safe, reliable and affordable electricity, 
but there’s more to it than that. We’re 
local, and that means we care about our 
community. This is why we participate 
in programs such as Relay for Life, 
host quarterly blood drives, and are 
introducing Operation Round Up®.”

Another facet of our dedication to our 
members is our relentless efforts to 
maintain affordable energy costs. For 
example, we have recently implemented 
new technology to control the number 
of trucks on the road.  This is just one 
way to ensure we spend every dollar 
wisely, and return the balance to you in 
capital credits. 

“Our promise to Sam Houston EC 
members,” Kuntz says, “is that our first 
priority will always be to provide safe, 
reliable, affordable electricity while 
being good stewards of our East Texas 
natural resources. We are constructing 
state-of-the-art power plants using 
renewable resources in Woodville (fueled 
by wood chips) and on Lake Livingston 
(hydroelectricity). We have also built 
natural gas-fired peaking plants in San 
Jacinto County and in Hardin County.”

OctOber is natiOnal cO-Op mOnth

Sam Houston Electric Cooperative 
invites all to celebrate cooperatives 
in Texas, and across America, during 
National Cooperative Month.

Every October, cooperatives are 
recognized for the qualities that make 
the business model unique. Seven 
cooperative principles set us apart 
from other businesses: voluntary 
and open membership; democratic 
member control; member’s economic 
participation; autonomy and 
independence; education, training 
and information; cooperation among 
cooperatives; and concern for community. 

This Co-op Month, we encourage 
you to “discover the meaning of 
cooperative membership.” 

Cooperatives exist not only to serve 
their members, but they also play a 
major role in their local communities. 

“Cooperative membership is unique,” 
says Kyle J. Kuntz, Sam Houston 
Electric Cooperative chief executive 
officer. “Electric cooperatives are 
committed to providing members with 

DiscOver the meaning Of membership
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The new electric power generation  
opportunities will not only help to 
stabilize the cost of electricity for our 
members and provide new jobs for area 
residents, but they will also have little to 
no impact on the environment around 
their locations.

Sam Houston EC is proud to be part of 
America’s cooperative network, which 
includes more than 47,000 cooperative 
businesses that keep their members’ 
best interests in mind with every 
decision they make.  

Electric co-ops provide power for 
many Texans, with 67 electric co-ops 
serving 1.3 million members. Other 
co-op businesses thrive in our state, too, 
with Texas’ co-op economy employing 
33,940 people.

Sam Houston Electric Cooperative 
is one of more than 900 electric 
cooperatives, public utility districts 
and public power districts serving 42 
million people in 47 states.

“In the 1930s, rural America needed 
electricity just as much as anyone else,” 
Kuntz says. “It was a major challenge 
that big utilities weren’t interested in 
tackling. So, the men and women of 
rural America banded together and 
made it happen. That’s why we celebrate 
each October–we celebrate the power of 
working together for the common good 
and bettering the quality of life for our 
friends and neighbors.”

In addition to cooperative utilities, 
Texas residents are served 
cooperatively by credit unions, food 
co-ops, agricultural co-ops and more! To 
learn more about Sam Houston EC and 
the unique benefits we provide to our 
members, visit www.samhouston.net.
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Fall is here, 
and that means 
colder months 
are just around 
the corner. 
Is your home 
prepared for the 
drafts that may 
enter? Tight-

fitting insulating drapes or shades are a 
perfect way to keep the heat in and the 
cold out. Also, check the caulking and 
seals around your windows to prevent 
even more cold air from entering your 
home and warm air from escaping. 
Source: Department of energy

cO-Op cOnnectiOns

In 1964, gasoline 
was just 30 cents per 
gallon, the average 
price for a new 
home was $13,000 
and Tommy Gene 
Clifton had just hired 
on at Sam Houston 
Electric Cooperative.

Clifton retired in late August after 
50 years of service to the members of 
Sam Houston EC. He began his career 
when the Cooperative had only 15,000 
meters. In 2014, the Co-op tipped the 
scales at more than 70,000.

“There were no bucket trucks,” Clifton 
said of his early years at Sam Houston EC. 

“Holes were dug by hand, and right-of-
way was cleared by hand.”

Clifton has seen more growth, change 
and challenges in his tenure than any 
other employee. That includes his fair 
share of hurricanes. After Hurricane Ike 
devastated the Co-op’s service territory in 
2008, Clifton left the scene of a tree that 
had fallen through the center of his own 
home and returned to work—restoring 
power to our members’ homes first.

“For the 50 years he has been here, 
Tommy Gene has been an example 
of professionalism and service,” said 
Kyle J. Kuntz, Sam Houston Electric 
Cooperative chief executive officer. “He 
exemplifies the Cooperative spirit.”

The Co-op 
Connections Card 
is a member benefit 
program that 
delivers discounts 

from participating businesses, both local 
and nationwide. Find more at  
www.connections.coop/samhoustonec. 

A-1 Tree Service
6831 FM 3081, Willis, TX 77378
936-767-3979
www.a-1treeservice.net
M-Sat,  7-7
Offer: 10 percent off tree removal and 
tree trimming services.

Potetz Home Center
2516 N. Main Street, Liberty, TX 77575
936-336-5717
Offer: One free 25’ tape measure. 

Sew Enchanted Dream Quilting
152 West Dove
Livingston, TX 77351
Call to set an appointment
936-327-0150
www.sewenchanteddream.com
Offer: 10 percent discount on long arm 
quilting charges.
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cliftOn retires after 50 years Of service

CONSERVATION

Look for Your 
Sam Houston 
Electric 
Cooperative 
Election Ballot!
Keep a close watch 
on your mailbox 
this month. You 
will receive your 
Board of Directors 
election ballot in 

the mail in early October [sample above].

To vote, complete and mail the ballot in 
the enclosed envelope (included in the 
ballot booklet) so that it is received by 
10 a.m., Monday, Nov. 3, 2014.

Ballots received by Oct. 28, 2014, will 
be eligible to win one of the many 
great prizes in the early bird drawing. 
A quorum of at least 10 percent of 
our membership represented by 
ballot is required to elect the Board 
of Directors. The Sam Houston EC 
Board is the guiding light of the 
Cooperative—looking after your 
best interests as a member-owner. 

bOarD Of DirectOr electiOn ballOts in the mail

And, as a member-owner, you have a 
responsibility to vote!

The Sam Houston EC Elections 
Committee met on July 22, 2014, and 
reviewed all candidates for election. 
Three incumbents running for re-
election were placed on the ballot.

The Directors up for re-election in 
2014 are Casey Evans Davis, District 1, 
representing Angelina, Polk and Trinity 
Counties; Truitt Thomson, District 2, 
representing San Jacinto County; and 
Chuck Turner, District 4, representing 
Liberty and Hardin Counties. The 
committee received no petitions for 
election from the membership.

We’re meeting earlier this year!
Join us Tuesday, Nov. 4, 2014, at the Polk 
County Commerce Center in Livingston. 
The meeting will begin at 1:30 p.m. There 
is plenty of parking close to the Commerce 
Center, which is located at 1015 North 59 
Loop in Livingston (entrance at Pedigo 
Park). Shuttles will be available from the 
parking area to the facility.
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Think
Safety.
Keep Children Safe.

Small children are naturally inquisitive 
and do not know the dangers of 
electricity. Teaching them the basics will 
help keep them safe from harm. You 
can protect them one step further by 
childproofing your home with a few simple 
modifications. We want you and your 
family to stay safe from electrical dangers.

Safety DoeSn’t Stop Here.
At Sam Houston Electric Cooperative, 
we believe one of our most important 
roles in the community is to educate our 
members and neighbors about what to 
do in order to stay safe around electric 
power. Visit www.samhouston.net and 
click on “Safety Sense.”

To celebrate National Cooperative 
Month, Sam Houston Electric 
Cooperative is introducing Operation 
Round Up®, a new opportunity for the 
Cooperative and its members to partner 
in strengthening our communities.

Sam Houston EC was established by 
neighbors helping neighbors to electrify 
their homes and farms. With this mission 
accomplished, focus shifted toward 
providing reliable, affordable electricity. 
Now, after 75 years, the Cooperative is 
embarking on a new initiative to improve 
the quality of life for communities in 
which our members live. 

“Operation Round Up allows us to 
turn a few cents from each member 
into a powerful force for good in our 
communities,” Sam Houston Electric 

sam hOustOn ec intrODuces OperatiOn rOunD up®

Cooperative chief communications 
officer Keith Stapleton said. 

Members who choose to join Operation 
Round Up will have their bill rounded 
up to the next whole dollar each month. 
For example, a bill of $87.68 would be 
rounded up to $88. On average, $6 per 
member is donated each year. While 
that may sound like a small amount, the 
potential for positively impacting our 
communities is tremendous.

The Sam Houston Electric Cooperative 
Charitable Foundation,  represented 
by a board of volunteer members, will 
guide the program and determine how 
to distribute the funds, beginning in 
early 2015.

Palmetto Electric Cooperative of South 
Carolina created the first Operation 
Round Up program in 1989. Their 
program has distributed more than $5.7 
million dollars in grants, which have made 
dramatic impacts in improving quality of 
life in the communities they serve.

To participate in Operation Round Up, 
call Sam Houston Electric Cooperative 
at 1-800-458-0381.

bOarD Of DirectOr electiOn ballOts in the mail

Halloween is the 
most festively
frightening night 
of the year. But
don’t make yours 
fraught with 
danger. Here 
are some safety 

reminders from Willie Wiredhand:
•	 Make sure all outdoor electrical 

lights and decorations are 
plugged into an outlet protected 
with a ground fault circuit 
interrupter (GFCI).  Also, don’t 
overload outlets with too many 
extension cords.

•	 As you’re decorating, check for 
cracked sockets, frayed, loose or 
bare wires, and loose connections.

•	 Fasten all outdoor lights securely to 
trees and other firm supports. 

•	 Keep power cords off walkways and 
porches that trick-or-treaters may 
use. You don’t want them to trip.

•	 Do not use nails or tacks that could 
puncture insulating cords and 
damage wires.

•	 Make sure decorative lighting is 
well-ventilated, protected from 
weather, and remains a safe 
distance from anything flammable, 
like dry leaves and shrubs. 

DOn’t let electrical hazarDs haunt hallOween!
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Free energy; the great dream of visionary scientists and tool shed inventors everywhere. 
Surely, they say, we can defy the laws of physics and build a device that uses no fuel, 

produces no harmful byproducts and is not consumed in the process of generating power. 
Surprisingly, one such perpetual energy machine already exists. In fact, it’s been around 
since the late 1800s. It’s called the hydroelectric dam; a structure that generates electricity 
by deriving its energy from the mysterious, yet ubiquitous, force of gravity. 
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[phOtOs, top to bottom] large i-beams were driven 
into the ground at the Dam b location to serve as a stable 
anchor for the concrete that composed the foundation.

[phOtO 2] the Dam b foundation is nearly complete 
in this photo, and a portion of the gates are installed.

[phOtO 3] a view of the dam’s construction from 
downstream side. most construction on the dam 
occured between 1951-1953.

To build a hydroelectric power facility, all you need is a source 
of water and at least a few yards difference in height between 
the upstream side of the dam and the downstream side. One 
such fortunate confluence of these required conditions is found 
at Dam B. Situated in the Neches River basin straddling Tyler 
and Jasper Counties, it’s about halfway between Jasper and 
Woodville, bisected by U.S. Highway 190. 

“Dam B was authorized in 1945 and built for the primary 
purpose of absorbing and regulating pulses of water from the 
Neches River and future upstream lakes,” says Floyd Boyett, 
Natural Resources Manager for the Town Bluff project. “The 
name of the dam was officially changed to Town Bluff Dam in 
1967, but many people, especially the locals, still call it Dam B.”

Even the 12,000-acre cypress lined lake formed by the dam is 
often called Dam B, although its name was officially changed to 
B.A. Steinhagen Lake in 1967 as well. 

“B.A. Steinhagen was a businessman, oilman, philanthropist 
and former mayor of Beaumont. In 1945, he was instrumental 
in working with the Lower Neches Valley Authority for the U.S. 
Congress to authorize four dams in East Texas,” Boyett says. 
“At that time, the proposed dams were called Dam A, Dam B, 
Rockland Dam and McGee Bend Dam (later renamed Sam 
Rayburn Dam) and were intended to function as a single unit for 
water supply and flood control on the Neches River.”

Two of these dams (Rockland and McGee Bend) were intended 
to operate as major flood control, water supply, recreation 
and hydroelectric generation reservoirs. Dam A was going to 
be a small pool directly below Rockland Dam to be utilized 
for additional power generation. Dam B, being the farthest 
downstream, was designed to function as a “shock absorber” for 
the intermittent water releases from the other lakes, as well as 
for water supply and hydroelectric generation. 

Today, only two of the four dams have actually been built; Town 
Bluff Dam/Dam B in 1951 and Sam Rayburn Dam in 1965, both 
of which offer excellent outdoor recreational opportunities. 

“Before Sam Rayburn Dam was built, Dam B was extremely 
popular, since it was the only large lake in South East Texas,” 
Boyett says. “But when Sam Rayburn Dam (and later Toledo 
Bend Dam and Lake Livingston) were completed, we sort of 
fell off the map until after Hurricanes Rita and Ike. In 2008, 
we started a program to control aquatic vegetation like water 
hyacinth and salvinia, which greatly improved lake access. 
Consequently, visitation to B.A. Steinhagen Lake, including 
Martin Dies Jr. State Park and the Corps of Engineers parks, has 
greatly increased.”

Dam B is operated at a constant pool elevation of 82.5 
feet above mean sea level, whereas the top of Lake Sam 
Rayburn’s conservation pool is 164.4 feet above mean sea 
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level. B.A. Steinhagen Lake acts as a holding tank, but has 
little flood storage capacity since the dam has only two and 
one half feet of freeboard (distance between the surface of 
the lake and the top of the spillway). Dam B simply passes 
through whatever water flows into the lake from the Neches 
River and Sam Rayburn, making electrical generation at the 
R.D. Willis Power Plant economically feasible.

“In 1987, work began on the hydroelectric facility at Dam B, 
a project that would ultimately cost $18.6 million,” says Tom 
Webb, Power Plant Superintendent for the Sam Rayburn 
Power Plant and the R.D. Willis Power Plant. “Originally 
called the Town Bluff Hydropower Plant, the structure was 
renamed the R.D. Willis Power Plant in honor of Robert D. 
Willis, former mayor of Livingston, who served as executive 
director of the Sam Rayburn Municipal Power Agency 
from 1980 to 1988—a citizen instrumental in getting the 
hydropower plant built.” 

Two 4-megawatt (5,360 horse power) generators are contained 
in the power house which, working together, are capable of 
producing an average of 44 million kilowatt-hours of electricity 
per year. This allows the R.D. Willis facility to serve the 
communities and surrounding areas of Livingston, Liberty and 
Jasper, Texas, as well as Vinton, La. While it is a comparatively 
small power resource for those communities, it is an important 
and cost effective resource.

The R.D. Willis Power Plant is unique; the only 
power plant of its type owned by the U.S. Army 
Corps of Engineers. Featuring horizontal “run 
of the river” generators and turbines, instead 
of the typical vertical type, the facility was fully 
funded by power consumers. 

“The power plant is designed to generate power 24 hours a 
day, seven days a week in order to maintain normal river flow 
and deliver constant electricity,” Webb says. “That power is 
delivered from the plant to its consumers by the transmission 
lines owned by Jasper-Newton Electric Cooperative.”

In times of drought when there is limited flow in the Neches 
River system, the Corps of Engineers’ Reservoir Control Office 
in Ft. Worth (which coordinates all water releases from both 
Sam Rayburn and B. A. Steinhagen) will, if possible, increase 
the flow of water from Lake Sam Rayburn to meet downstream 
demands. This provides water for such crucial activities as 
agriculture, power generation, municipal/industrial uses, 
pollution abatement and salinity control. Conversely, if water 
flowing into Dam B exceeds the amount that the R.D. Willis 
generators can pass, the floodgates at Dam B will be opened, 
allowing excess water to flow out and a constant lake elevation 
to be maintained. But that’s not all.

[phOtOs, top to bottom] a welder connects rebar 
inside of the dam during construction. 

[phOtO 2] an aerial photo shows the r.D. willis power 
plant construction, which lasted from 1987 to 1988.

[phOtO 3] after leaving the Dam b gates, water from 
the neches river continues to flow downstream 
toward the beaumont area.



[phOtOs, clockwise] although Dam b is located miles 
downstream of lake sam rayburn, the staff of the sam rayburn 
power house operate the controls that determine water flow 
and electrical generation at Dam b. tom webb, power plant 
superintendent, is at the left of the group.

[phOtO 2] the r.D. willis power plant has two horizontal “run of 
the river” generators and turbines. the water that flows through 
the turbines moves southward and joins the neches river a short 
distance away.

[phOtO 3] a current view of the gate area from the lake side 
of Dam b. the r.D. willis power plant produces 8 megawatts of 
electricity for east texas families. 

“In the event Jasper-Newton Electric Co-op, which owns 
and maintains the transmission lines, needs to do work 
on the lines, they will coordinate that with us,” Webb 
says. “We will shut the R.D. Willis generators down so 
that they can perform their work safely. Most of the time, 
these types of transmission work are scheduled well in 
advance, so that power can be rerouted, avoiding loss 
of electricity to homes and businesses. However, the 
occasional thunderstorm can and does occur, causing 
trees or limbs to fall across the power lines, resulting in 
both transmission and generator outages.” 

During such emergencies, all stakeholders involved work 
together to get the power back up as soon as possible. 
Because of good communication between these entities, 
the average annual R.D. Willis power generation, from 
1990 to 2013, was 28,124,848 kilowatt hours, whereas 
the historical total actual generation is 674,996,340 
kilowatt hours. Depending on drought, river flows, 
weather patterns and other factors, annual production of 
electricity will vary. 

“Completed in 1989, the R.D. Willis Power 
Plant at Dam B was designed to last 
50 years,” Webb says. “However, with 
regular maintenance, it has the potential 
to last much longer.”

When it comes to the dream of perpetual energy, we 
can be confident that Earth’s gravity will go on working 
for us, never ceasing its inexorable pull on objects or 
substances like water. Other types of energy machines 
still twinkle in the eyes of ever-optimistic inventors. But, 
in the meantime, the hydroelectric power of the R.D. 
Willis Power Plant at Dam B and other facilities like it will 
continue to take advantage of gravity, a natural force we 
are most certainly grateful for.

Janet ruth myerS, from the Lake Sam rayburn area, 
haS authoreD DozenS of magazine articLeS anD 
frequentLy workS with her huSbanD, photographer 
Stephan myerS. 
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