


October is National Cooperative Month, and Sam Houston Electric Cooperative 
– and all co-ops across the U.S. – are celebrating the benefits and values that 
cooperatives bring to their members and communities. 

For the many different types of co-ops in the U.S., it’s the time of year to celebrate 
what membership truly means. You could be a member of a lot of different places – a 
gym, a 4-H club, a food of the month club – the list goes on and on! But what makes 
being a member of a co-op different? 

The simple answer to that question is that when you are a member of a co-op, you are 
also an owner. You own a stake in our business, and just like any stakeholder, there 
are many benefits to your membership. 

As a member of Sam Houston Electric Cooperative, you have a say in the 
representatives who are elected to serve on the Co-op’s board of directors. You have 
an opportunity to make your voice heard every year at our Annual Meeting. You get a 
say on policy issues your electric Cooperative supports or opposes. 

Our bottom line is providing you with safe, reliable and affordable electricity. Sure, 
we have to think about expenses, overhead and other aspects of daily business, but 
when we have a little left over, we send it back to you. 

Just last month, Sam Houston EC members received a total of $3.16 million in capital 
credits on their September electric bills. And returning capital credits to you is a 
major part of why being a Co-op member matters. 
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While co-ops operate in many 
industries and sectors of the 
economy, seven cooperative 
principles set us apart from other 
businesses: voluntary and open 
membership; democratic member 
control; member’s economic 
participation; autonomy and 
independence; education, training 
and information; cooperation 
among cooperatives; and concern 
for community. 
  

“Today, people prefer options and 
alternatives to ‘big box’ businesses,” 
said Sam Houston Electric 
Cooperative Chief Communications 
Officer Keith Stapleton. “The co-op 
business model is unique and rooted 
in our local communities. Co-ops 
help us build a more participatory, 
sustainable, and resilient economy.” 

 As your local electric Co-op, we get 
to be a part of this community. When 
we think about membership, we think 
about all of the ways we can give back 
to you, our members – and that’s what 
matters most to us. Electric co-ops 
provide power for many East Texas 
residents with Sam Houston EC alone 
serving more than 53,000 members.

Sam Houston EC is proud to be part 
of America’s cooperative network, 
which includes more than 47,000 
cooperative businesses, and is one of 
more than 900 electric cooperatives, 
public utility districts and public 
power districts serving 42 million 
people in 47 states.

To learn more about the cooperative 
difference, visit Sam Houston EC’s 
website at www.samhouston.net.

Co-ops Are Local

Sam Houston EC Celebrates Co-op Month
Membership Matters

Sam HouSton electric cooperative
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Sam HouSton electric cooperative

Don’t let 
vampires suck 
the life out of 
your energy 
efficiency efforts 
this Halloween! 
Unplugging 
unused 
electronics – 

otherwise known as “energy vampires” 
– can save you as much as 10 percent on 
your electric bill.

For more energy saving tips for your 
home or business, go online and visit 
www.TogetherWeSave.com.

The seven cooperative principles exist as 
a guide to provide members with high-
quality service. Sam Houston Electric 
Cooperative has held those principles at 
the forefront of our daily operations for 
more than 76 years. 

And what we’ve learned in nearly eight 
decades of serving our Cooperative 
membership is the importance of the 
fifth of our seven cooperative principles: 
education, training and information. 
It’s our reason for continuing to provide 
education to our employees and 
deploying the latest industry technology 
across our service territory. 

Sam Houston EC employees attend 
training courses throughout the year; 
some are hosted right here in Livingston 
and other educational opportunities are 
available throughout the state and across 
the nation. 

Northwest Linemen College in Denton 
is becoming a valuable education 
center for Sam Houston EC operations 
training needs.

Cooperative systems operators (also 
known as dispatchers) are currently 
pursuing  System Operator Certification. 
The program covers the safe operation 
of elements comprising an electrical 
distribution system, and education on 
the affiliated organizations and agencies 
to the industry. 

“The course is a really great snapshot 
of all that we do,” Sam Houston 

Electric Cooperative Dispatch 
Supervisor and 30-year Co-op veteran 
Bob Wilson said. “I am used to doing 
things a certain way, but it helped me 
see why our methods and practices are 
done the way they are.”

Wilson added that every member of the 
Cooperative’s dispatch department is 
at least halfway through the extensive 
certification process and several are 
close to completing it.

Sam Houston EC’s new line technicians 
are taking advantage of courses at 
Northwest Linemen College as well. All 
new hires are enrolled in a four-year 
Lineman Apprenticeship Program, and 
Apprentice Line Technician Darren 
Marceaux recently completed his first 
year courses.

“I learned more technical information 
and things I never knew,” Marceaux 
said.  “The teachers taught more about 
troubleshooting as well.” 

Marceaux said in the first year of training 
sessions, he became more skilled at 
climbing poles, working in elevated 
positions and saving the lives of his 
fellow workers through pole-top rescue. 

“It’s always good to better yourself 
[through education] in any way,” 
Marceaux said. 

Northwest Linemen College also offers 
a Substation Technician Certification 
program that three Cooperative 
employees are enrolled in. The program 
is available through distance-learning 
training, which means employees can 
stay in our service area and complete 
the sessions. 

“From what I have seen, it has been 
very good so far, for our Cooperative 
employees,” said Sam Houston Electric 
Cooperative Technology Supervisor 
Bryan Shannon.

Always Learning and Improving
The Co-op 
Connections 
Card is a member 
benefit program 
that delivers 

discounts from participating businesses, 
both local and nationwide.  Visit  
www.connections.coop for more deals.

Chem-Dry of Montgomery County 
1081 Shadow Glenn Drive
Conroe, TX 77301  
936-441-7766 
www.chem-dry.net/montgomerycounty.tx
Hours: Mon-Fri 8 a.m. to 5 p.m.
Offer: $20 discount with minimum 
purchase of $99. 

CNS Treasure Chest 
12426 Hwy 105 East, Conroe , TX 77306 
936-441-2139 
www.cnstreasurechest.org 
Hours: Wed - Sun, 9 a.m. to 5 p.m.
Offer: 20% discount on $20 or more.  

Davis Doors  
911 CR 2276, Cleveland, TX 77327 
281-659-9072 
www. davisoverheaddoors.org
Hours: Mon-Fri, 8-5, 24/7 emergency.
Offer: 5% discount off labor.     

Co-op Connections Deals

Conservation Corner
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LoCaL Co-op news

Construction is underway at the R.C. 
Thomas Hydroelectric Facility on Lake 
Livingston.  The project is named for 
former Sam Houston Electric Cooperative 
Director, R.C. “Joe” Thomas. East Texas 
Electric Cooperatives’ new hydroelectric 
facility is expected to open in 2018. It will 
generate 24 megawatts of energy, enough 
to power roughly 12,000 homes. 

“Construction officially began on June 
22, and increased after July 4,” said Dan 
Smith from Rizzo and Associates, the 
project engineers. 

A portion of the penstocks has been excavated. The penstocks are three 12-foot-
square tunnels that will move water from the lake towards the turbines. Part of the 
concrete that will form the bottom of the penstocks has also been poured. One of the 
most visible changes is the metal protruding from of the ground near the dam. 

“[This metal] is being driven into the clay to prevent water from seeping into the 
excavation site,” said Smith. 

This structure, called a cofferdam, secures the excavation site and creates a safe, dry 
work area. After the metal is driven into the earthen dam, it will not be visible. This 
project was developed in cooperation with the Trinity River Authority and the City 
of Houston. The plant will use water that TRA would otherwise release through the 
dam’s spillway gates to meet water demands downstream and to maintain a constant 
reservoir level. Neither construction nor operation of the project will affect the 
amount or timing of water released into the river below the dam from the lake. 

Construction Underway at Hydro Facility

Sam Houston Electric Cooperative contractors have 
upgraded more than 28 percent of the 70,000 meters 
across the service area. Before the meter is replaced, 
members receive a phone call from Sam Houston EC. 

Members do not have to be at home for the exchange, but an installer from Texas 
Meter and Device will knock on each door between 8 a.m. and 5 p.m. before doing 
any work. Installers will have Sam Houston EC and TMD badges displayed, and their 
vehicles will be clearly marked. Please remove pets, livestock and other obstructions 
from around the meter. Members will experience a momentary interruption in 
electric service during the meter upgrade. Call Sam Houston EC at 800-458-0381 to 
update your contact information and gate codes.

The new meters will improve the Cooperative’s service by providing more meter 
readings during the month. This will help members better understand how and when 
they use electricity, and how they can make changes to lower their bill. Visit our 
website at www.samhouston.net for more information on the meter upgrade. 

Twenty-Eight Percent of Meters Upgraded

[pHoto] Contractors working on three 
penstocks that will funnel water from the lake 
toward the turbines. the penstocks will each 
be 12-foot-square tunnels buried underground.

Think
Safety.
Help Us Work Safely by 
Avoiding Distractions 

When line technicians are working 
to restore power, distractions can be 
dangerous. Please help us work safely by 
staying a safe distance away from bucket 
trucks, digger trucks and other service 
vehicles, so line technicians can focus on 
their work. If you have any questions, you 
can call us directly at 1-800-458-0381.

Safety DoeSn’t Stop Here.
At Sam Houston Electric Cooperative, 
we believe one of our most important 
roles in the community is to educate our 
members and neighbors about what to 
do in order to stay safe around electric 
power. Visit www.samhouston.net and 
click on “Safety Sense.”
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The hidden story of War and Peace 
on the Border of frontier East Texas

[pHoto] mexican General 
manuel de mier y terán, 
namesake of Fort terán.
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 No wonder the gifted young Mexican general became depressed in 1828 after only a few months in East 

Texas. Six years earlier, General Manuel Mier y Terán and other Mexican revolutionaries had won their independence 

from Spain. Now he had trekked from the capital in Mexico City to the gateway town of Nacogdoches to assess the 

untamed Mexico-United States border. He didn’t like what he saw. Settlers continued to trickle in from the U.S., both 

legally and illegally, hoping to start a new life in Texas. These Anglo-Americans, who outnumbered Mexicans ten to 

one in East Texas, “grumble about the political disorganization of the frontier,” Terán reported to his superiors. He 

sensed rebellion in the air. Restlessness in these forested borderlands “could throw the whole nation into revolution,” 

he added prophetically. 

Terán’s findings led in 1830 to a new law designed to seal 
the U.S. border by boosting Mexico’s military presence. 
To protect the border, the general ordered six new 

military outposts established across the “Eastern Interior 
Provinces.” One was named in his honor—Fort Terán, built in 
1831 on the middle Neches River in today’s Tyler County.

Today, this 19th century border control plan sounds 
surprisingly contemporary, says Jonathan Gerland, director 
of The History Center in Diboll. “But Fort Terán was a border 
patrol station on the Neches, not on the Rio Grande. And 
it was manned not by Americans trying to keep out illegal 
immigration from Mexico, but by Mexicans trying to keep out 
illegal immigration from the United States, the exact opposite 
of today.”

FINDING THE FORT 
These days it’s almost as difficult to reach the site of Fort Terán 
as it was 185 years ago. FM 1745 leads north from Chester for 
eight miles, then a narrow dirt lane—CR 2845, often accessible 
only by four-wheel-drive—winds another eight miles or so to 
a remote county park on a Neches River bluff named Money 
Hill. There, a five-foot-high gray granite monument dated 
1936 bears the inscription,“Site of Fort Terán.” Actually, the 
original fort site lies a mile downstream, just below Shawnee 
Creek, at an ancient river crossing, says History Center 

director Gerland. The marker originally stood there, but it 
was relocated to Money Hill in the 1960s out of concern that 
the proposed (but never built) Dam A or Rockland Dam would 
inundate the site.
 
The ancient low-water crossing where the Neches flows 
eastward would have been the perfect spot for a military 
garrison. Centuries of buffalo and other migratory animals 
crossed here, where a rocky shelf forms a solid riverbottom. 
Native Americans came this way, as did later travelers (Spanish, 
French, Mexicans and Americans), along an important trade 
route known as the Liberty-Nacogdoches Road. 
 
General Terán picked a colorful character named Peter Ellis 
Bean to build and command his namesake post. A native of 
Tennessee, Bean came to Spanish-controlled Texas around 
1800 seeking adventure and fortune. After fighting for 
Mexican independence, he ended up a colonel in the Mexican 
Army and an Indian Agent. General Terán expected Bean to 
control whatever came into Texas from Louisiana, whether 
it was smugglers and their contraband, American settlers 
looking for land or Indians evicted from Southern states, as 
was common in the early 1830s. Ever the entrepreneur, Bean 
probably used lumber from his own Nacogdoches sawmill to 
construct the fort’s buildings, which likely numbered only 
eight or ten to house the post’s 30 to 50 soldiers.

Photos and story • by randy Mallory



www.samhouston.net24  Texas Co-op Power   Sam HouSton EC   October 2015

One cabin near the outpost belonged to 
another Anglo-American adventurer, 
Samuel T. Belt, whom Bean acquainted 
in Nacogdoches just before building Fort 
Terán. The Maryland native came to 
East Texas around 1830 and served as a 
surveyor for Benjamin Milam, the agent 
for an American settlement colony in East 
Texas. Like most American immigrants, 
Belt and Milam were eager for Texas to 
gain independence from Mexico, says 
Belt’s great-great-granddaughter, Darla 
Dear of Woodville. 

Stories handed down by Belt’s descendants 
tell of daring adventures as Belt and Milam 

traveled Texas surveying the 
possibilities of rebellion. According 
to the tales, Mexican troops captured 
and imprisoned the two adventurers, 
who escaped only to be captured 
and later released by Indians. Belt 
supposedly got into a gunfight 
in San Antonio with Mexican 
troops and was shot in the hip. He 
returned to East Texas to pursue less 
adventurous prospects as a merchant 
and ferryman at Fort Terán.

rEbEllIon rIsInG
Belt saw commercial opportunities 
where the Liberty-Nacogdoches road 
crossed the Neches River. He opened 
a trading post that stocked supplies 
for the soldiers and travelers. He 

traded goods for animal hides brought in by Indian hunters 
living in the surrounding forests. And he charged travelers a 
small fee to float them across the Neches. 

Sam Belt likely supplied his store by floating a log raft 
downstream to the Angelina River, then poling it upstream to 
Bevil’s Settlement (later Bevilport). This backwater frontier 
community in 1831 boasted a population of 140, with a bustling 
dock loading East Texas cotton and hides bound for New 
Orleans. By the summer of 1832, commercial prospects at Fort 
Terán took a drastic turn when friction between Anglos and 
Mexicans sparked into violence.

Farther south at Anahuac, located on the coast at Trinity 
Bay, skirmishes ignited between rebellious American 
colonists and Mexican troops stationed at the military 
post. To reinforce those troops, Mexican forces marched 
from Nacogdoches and Terán toward Anahuac. The fighting 
was quickly resolved, but by the time the Mexican forces 
returned to their garrisons, rebellion had broken out in 
Nacogdoches as well. The Mexican Army fled East Texas for 

[pHoto, above] River 
scene at Fort terán. photo 

by Jonathan Gerland.

[map] 1840s map showing 
location of Fort terán on 

the neches River. Courtesy: 
perry-Castañeda Library 

map collection, university 
of texas.



good, leaving Fort Terán abandoned only 10 months after its 
establishment. The hasty retreat came just weeks after the 
fort’s heralded namesake, General Terán, despondent at the 
impending loss of Texas, took his own life. 

With the fort gone, business slowed for Sam Belt, but he 
continued to operate the trading post and ferry. By May of 
1835 he had a new bride, the former Helen Thomas of Bevil’s 
Settlement, who joined him at the old fort site to start a family. 
The two briefly left their frontier home in early 1836 during 
the Runaway Scrape. That dramatic episode saw Anglo settlers 
across Texas fleeing the advancing army of Mexican General 
Santa Anna in the weeks before his final defeat at the Battle of 
San Jacinto and the founding of the Texas Republic. 

The Belt family stayed at Terán until the 1840s when they sold 
the old fort site to land speculators and moved away to pursue 
farming. Trade continued up and down the Neches River and 
along the Liberty-Nacogdoches Road, but the old fort site never 
grew into much of a settlement. By the 1870s a man named 
Boone operated the ferry at Terán and even secured mail service 
to Boone’s Ferry. In 1882 the Sabine and East Texas Railroad 
built a line from Beaumont to the Neches River at Rockland, 
which attracted both the ferry service and post office away from 
Terán. The old fort site fell into ruins, its wooden structures 
gradually disappearing into the brushy river bottoms.

TREASURES OF TERáN
The memory of Fort Terán endured, burnished by tales of lost 
treasure. Stories eventually circulated across the Piney Woods 
that Mexican troops, in their haste to flee East Texas, left behind 
strange markings on rocks and trees that pinpointed caches of 
buried gold. Decades of treasure hunters descended on a rock 
cave at Money Hill, site of the Fort Terán marker, as well as rock 
outcroppings across the river along the Jasper-Angelina county 
line, reports The History Center’s Jonathan Gerland. “Yet, if 
lost gold ever really did exist at or near Fort Terán, one would 
think the resourceful and opportunistic Colonel Peter Ellis 
Bean would have claimed it long ago,” he notes.
 
A real-life treasure remains from Fort Terán, found in the love 
of heritage nurtured by descendants of Samuel T. Belt. Great-
great-granddaughter Darla Dear of Woodville grew up hearing 
tales of Fort Terán and Sam Belt. 

“My dad was such a big history buff that I’m sure if I’d been a 
boy, he would’ve name me Sam,” Darla says. The family still 
has property near Colmesneil, just a stone’s throw south of the 
Neches and the old fort site. Darla has passed on her family’s 
love of history to daughter, Cambria, and son Trey. In fact, Trey 
recently was accepted as a junior member of the Sons of the 
Republic of Texas, by virtue of his connection with Sam Belt.

“We are all very proud and excited that our family roots in East 
Texas go back that far,” adds Darla, “to the days of the Texas 
Republic and even back to the days of Fort Terán.” 

[pHotoS] Darla Dear and her son, trey, of Woodville, are both 
descendants of Sam Belt, who operated a store and ferry near Fort 
terán. trey recently was accepted as a junior member of the Sons of 
the Republic of texas, by virtue of his connection with Sam Belt.

[pHoto, below] on a neches River bluff named money Hill is a 
five-foot-high gray granite monument dated 1936 that bears the 
inscription,“Site of Fort terán.”
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